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National Youth Leadership Training

Boy Scouts of America 
Agenda

March 28rd - 29th - 30th, 2008
Second Staff Training Weekend

Fort Rice – Camp Phillips 

Friday 

7:30pm Opening campfire planning and practice; review of staff quest 

9:30pm Cracker Barrel

11:00 lights out

Saturday

8:00am Breakfast and clean up

9:00am Review the vision, The Teaching EDGE, team development, and The Leading EDGE
9:30am Quest for the Meaning of Leadership preparation

11:00am Solving Problems
12:00pm Lunch & cleanup

1:00pm Set up and practice Problem Solving Round-Robin
2:30pm Valuing People
3:00pm Practice Presentations

4:00pm Resolving Conflict
5:00pm Dinner and Cleanup
6:00pm Start going Day 1, Day 2, Day 3, Day 4, Day 5, Day 6, Day 7
7:30pm Set up and practice team games (pg 52 Day 3)

8:30pm Practice Presentations
9:30pm Cracker barrel

Sunday

8:00am Breakfast and cleanup

8:45am Scout’s worship service

915am Practice Presentations

9:45am Making Ethical Decisions
10:45am Evaluate the Weekend using SSC & Scout Master Minute,,, Assignments and questions

11:00am Clean up & Closing

